




In 2023, the market expected a post-pandemic rebound after China ended its zero-Covid restrictions and opened up. 
Hopes were indeed high during the start of the year, but the economy has struggled to get back on its feet. Among 
several structural macro-economic issues, consumption in China was lower than expected, and the property crisis 
added to spending caution. High debt levels limited investment potential, and uncertainty deterred foreign investment 
inflows. Exports were impacted by economic slowdown in Western markets. The relative importance of China's trade 
with developing economies and close partners such as Russia continued to increase. Concerns about Chinese 
subsidies of certain product categories also increased.  In fact, all components of the GDP equation were facing 
several red flags.

Not only have the economic conditions been tough, but the rapid increase in competition in the local market also 
made it more challenging for Western firms to gain or maintain market share. Many business leaders who returned 
to the market after several years of pandemic closure commented on the quick and impressive emergence of strong 
domestic brands within their respective sectors. These brands are not only gaining traction in the Chinese market, 
but they expand abroad and become competitors in Western companies' home markets. Many respondents in this 
year's survey comment on unequal treatment of foreign companies, and the impact of 'buy domestic' policies on their 
businesses. The strong focus on developing local firms is taking its toll on foreign companies.

Added to long-standing challenges, such as market access and regulatory barriers, unequal treatment and 
burdensome administrative requirements, new worries about the Chinese and global economic slowdown are among 
the factors that has brought an increase in risk management and building resilience by companies. The survey shows 
that most Swedish companies use a range of methods to de-risk with regards to China. Some companies increase 
their engagement in China – for example by localizing production and IT to ensure an independent functioning of their 
business in China and avoid possible issues with Chinese data and cyber security laws as well as other regulation. 
Other companies decrease or move investments to other markets, or alter supply chains to ensure resilience, with the 
same underlying motivation. Companies' costs for compliance and due diligence will continue to increase, especially 
as it has become more challenging to access information on Chinese market conditions. In turn, Team Sweden 
in Mainland China will strengthen our efforts to provide advice and support to Swedish companies navigating this 
terrain. 

The perceived business climate among Swedish firms in China is now at the lowest level since the measurements 
started over a decade ago. This perception corresponds to the results of the Business Confidence Survey 2024 
conducted by the European Chamber of Commerce in China for European companies. Swedish companies' revenue 
projections as well as investment plans are lower than previous years, and they also expect the sectors in which they 
operate to grow slower than before. On the other hand, they still see China as an important market with its sheer size 
and relatively strong growth as opportunity drivers. Many large Swedish firms have a significant share of their global 
sales in China, and China is Sweden's largest trading partner in Asia. This will not change in the foreseeable future, 
and Swedish companies need to actively review their China ambitions and business models to remain relevant and 
resilient. The ability of Swedish companies in China to continue to operate and thrive in the market will also require 
that China makes progress in several fields. The era of easy double-digit growth is over, but there are still pockets of 
growth where Swedish firms can succeed.

The Business Climate Survey is the result of responses from Swedish companies in the Chinese market across 
different sectors and sizes. The survey has been carried out for more than two decades and is supplemented with 
in-depth interviews to get qualitative insights explaining the data. Team Sweden is grateful to all companies who 
have contributed with their valuable time and opinions in the survey and interviews. We hope that you find the report 
helpful, and do not hesitate to reach out to anyone of us, should you wish to discuss your situation in the Chinese 
market further.
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